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To: Jeff Riley, Commissioner, Department of Elementary and Secondary Education
CC: Russell Johnston, Deputy Commissioner

From: Mary Skipper, Superintendent

Subject: October 1 Systemic Improvement Plan Deliverables

Date: October 1, 2022

This memorandum serves as official notification of the submission of the following documents, as required
in the Systemic Improvement Plan. All documents will be posted and available to the public on the BPS

website at www.bostonpublicschools.org/strategicprogress.

Items from Agreement Deadline

Data

Launch a Data Working Group with district, school and expert members. October 1

Facilities

Use the Building Dashboard to create and implement a coherent preventive/deferred
maintenance plan.
Transformation Schools

October 1

Consolidate the number of plans required for Transformation Schools into one clearly articulated,

robust, evidence-based Quality School Plan for Improvement at each school. October 1
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